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TOWN OF WENHAM 

Finance & Advisory Committee 
Meeting of September 18, 2018 

Town Hall, 138 Main Street 
 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Committee members, a meeting of the Finance & Advisory Committee (FinCom) was held on Tuesday September 18, 2018 at 
6:30 pm in the Selectmen Meeting Room. 
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance and Advisory Committee is comprised of 5 residents who “shall 
consider all articles and warrants for town meetings involving an appropriation or expenditure of money or the disposition of any property 
of the town. The Committee shall hold prior to each annual town meeting one or more meetings at which the Selectmen and other invited 
officers, boards and committees of the town shall be present to consider the items which make up the annual budget and any other 
municipal matters. In discharge of its duty, said Committee shall have free access to all books of record and accounts, bills and vouchers on 
which money has been or may be paid from the town treasury. Officers, boards and committees of the town shall furnish said Committee 
upon request with facts, figures and any other information pertaining to their several activities. The recommendations of the Committee on 
the articles in the warrant for the annual town meeting shall be printed in the annual town report, which shall be distributed, if possible, one 
week before the date of said meeting.” 
The Finance & Advisory Committee also has statutory authority to make transfers from the Town’s reserve fund to departmental budgets 
for extraordinary or unforeseen occurrences. It may approve, with the Selectmen, some budget transfers during the last two months of the 
fiscal year and the first 15 days of the next year in order to close out the Town’s financial records.  
A. Begin (2021); C. Jelsma (2021); D. Molitano (2019); J. Purdy (2020); M. Therrien (2020) 
 
Call Meeting to Order 
With a quorum present Mr. Begin called the meeting to order at 6:35 p.m. 
Finance Committee present: Alex Begin, Chair; Carrie Jelsma; Jim Purdy; Michael Therrien 
Not Present: David Molitano 
Also present: Peter Lombardi, Town Administrator; Selectman Catherine Harrison  
Catherine Tinsley, Recording Secretary  
 
Public information  
 Recorded with permission by HWCAM 
 Meeting packet 

 
Abbreviations used: 
FY Fiscal Year 
OPEB Other Post-Employment Benefits 
HWRSD Hamilton Wenham Regional School District 
 
Presentation on FY20 Budget Forecast and Discussion of Budget Development Guidelines – Joint BOS/ Finance & 
Advisory Committee. 
 
Mr. Lombardi noted the 4th time he has given a five-year budget forecast to ‘kick-off’ the FY20 budget season. 
 
 Wenham Budget Forecast Preparing for FY20 & Beyond  September 18, 2018 

 
Mr. Lombardi gave an overview of the FY20 budget process and referenced a PowerPoint presentation which covered in detail:  
 
• Recap of the Fy19 Budget  

o Assumed Static New Grown and Modest local Receipts 
o Level Service Budget 
o Capital & other one-time needs funded outside of operating budget using Free Cash & other one-time revenue 

resources 
o HWRSD net operating budget increased by 6.9% 
o Wenham assessment increased by 9.2% due to student enrollment shift 
o No Excess Levy Capacity 
o Additional Capacity approved by Town Meeting and by Ballot vote for HWRSD Operating Override 
o Tax Rate increase from $18.79 per $1000 to $19.80 (estimated)  
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• FY20 Budget Capacity   
o Expenses; Personnel’ Pension; Health Insurance; Capital Needs; OPEB 
o Assumed FY20 School Expense Increase  
o Revenue Assumptions and Projections  

 
• FY16 to Present –excel sheets referenced  
 
• Process Implications 

o Department Heads to prepare level service Budget and possible second iteration in the event of a HWRSD override 
o BOS to determine an override policy position  
o Possible early meeting in November with Hamilton / HWRSD to discuss anticipated challenges, limited fiscal capacity 

 
In summary, the policy direction to approach the budget building process begins with a number of assumptions, as has been 
done the past few years. 
Using these assumptions on the $19 million budget, the FY20 begins with a $150,00 deficit; this assumes $650,000 used in 
available Free Cash for revenue.  
Property tax, which is the major driver for revenue, was more than projected.  With larger developments coming on line new 
growth doubled from $100,000 to $200,000. 
On the expense side, the enrollment shift impact based on projections is dropping by 50% from $300,000 to $150,000, pending 
actual enrollment numbers in November.   
 
Ms. Harrison requested budget actuals as well as budgets as a useful data point 
The Chair stated it was the intention of the Finance Committee to present a balanced budget for FY20. 
 
 
Adjournment - The Finance Committee unanimously adjourned at 7:35 pm 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
9.24.18 
 
 


